CISV JACKSONVILLE

Board of Directors Job Descriptions (Draft 2: 3/06)

PRESIDENT, (elected) Who Shall:

· Serve a two year term as the Chief Volunteer of the organization

· Exhibit knowledge of the organization and personal commitment to its goals and objectives

· Provide leadership to the Board of Directors 

· Oversee the smooth running of the Chapter as a whole

· Preside over all regular and other official board meetings after developing the agenda with the 2 Vice Presidents

· Help guide and mediate Board actions with respect to organizational priorities and governance concerns

· Have expressed authority to ensure that the Board and Committees runs efficiently and effectively and delegate duties and responsibilities to the Board and Committee Chairs

· Discuss issues confronting the organization with the Executive Committee

· Attend and play a leading role in fundraising activities and other events

· Review budget with budget committee before presentation at board meeting 

· Monitor financial planning and financial reports

· Supervise the work of the Jacksonville Office and the Administrative staff in cooperation with the Executive Committee 

· Distribute to all members a written goal projection of the combined committee goals with an attached calendar prior to the first of the New Year 

· Attend the National Board Meeting and respond to requests from the National Office

· Encourage the Board's role in strategic planning

· Informally evaluate the effectiveness of the Board members

· Lead the annual evaluation of the performance of the organization in achieving its mission

· Prepare a year end report describing program activities and results. 

